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Introduction

At the request of the Health Overview and Scrutiny Committee this report has
been provided to update on the Emergency Departments Winter arrangements
particularly with regards to the following metrics:

e ARE Attendances by triage category
e A&E Attendances time to triage

e A&E Attendances - SPC
e A&E Ambulance Arrivals
e FGH Performance against Greater Manchester Performance

Fairfield General Hospital A&E triage — Presentation Profiles

The table below outlines performance by month throughout from April 2018 -

December by triage category, over the recent months there has been an
increased demand of patients who are triaged as a Very urgent or requiring

immediate resuscitation indicative of a rising acuity profile.

Triage 2018-04 2018-05 2018-06 2018-07 2018-08 2018-09 2018-10 2018-11 2018-12

Non Urgent 35

Standard 2086
Urgent 2810
Very Urgent 931
Resus 36

Total 5898

34 40 31 27 21 18
2552 2521 2524 2211 2135 2326
2727 2638 2900 2814 2611 2633

878 880 902 873 910 1034

42 49 41 44 43 56

6233 6128 6398 5969 5720 6067

18 31
2309 2210
2661 2622
1004 1052

45 59
6037 5974

—

Total
255
20874
24416
8464
415
54424
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April 2017 - December 2018
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Patients triaged to the resus category have been steadily increasing since April

2018.
A&E Attendances - Triage Very Urgent Cases
April 2017 - December 2018
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Very Urgent A&E cases have been consistently rising month on month since April
2017
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Fairfield General Hospital A&E attendances time to triage

The table below demonstrates the number of minutes that it is taking on
average per month to triage those patients that present at the Emergency
Department. Please note this information is inclusive of both ambulance and
walk in patients and the average time to triage over recent months has
increased proportionately in line with acuity as per the above table.

A&E Attendances - Average time to triage
April 2017 - December 2018
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A&E Attendances

A&E Attendances have risen in 18/19 by 5% compared to last year, this
approximately equates to an additional 2500 patients year to date

A&E Attendances
April 2017 - Dec 2018
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ED Ambulance Arrivals
A&E Ambulance Arrivals
April 2017 - Dec 2018
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Ambulance arrivals have remained consistent across the year, however a point
to note is that due to the increased community offers i.e. Green Car and the
Integrated Virtual Clinical Hub arrangements the whilst these figures have
remained static these are a more true reflection of demand and requirements of
an Emergency Department.

Summary of FGH Winter Performance to date

The table below demonstrates the performance of FGH in comparison to other
Trusts in Greater Manchester to which Bury is the best performing year to date.

Greater Manchester UM Gold Summary Tables:

Type 1
Performance
- - Performance

Fnancial o rter to Date [Month fo Date - | oY 47" Direction Direction Based |ASE(Type 1) | F %Medical |NASTolEl | AS Ambulance

Year to Date _ a4 201818 Jan-18 Performance - |Compared with on Site Daily Attendances Attendances Outliers Turnaround Attendances

201819 2910172019 Previous Day and Average Onk Admitted Time

Target s Y

Bolton 83.06%) 79.93%| 79.93% 81.17%) * ‘ 324| 20.68% 1.01%) 29.55 100
Bury 90.13% 82.52%| 82.52%) 84.36%) * ‘ 21 0.00% 0.00% 31.12 65
Central Manchester (MRI 72.57%) 63.91%| 63.91%] 60.61%) * * 330 33.33% 30.04 94
Central Manchester
— 90.04% 85.79% 85.79% 50.61% 330 33.33%
(Children's) i ’ ’ ’ * * ’
North Manchester 75.84%) 68.32%| 68.32%| 73.20%| * * 250 0.00%| 5.34% 2813 75
Oldham 76.37%) 58.38%| 58.38% 49.17%| * * 303 0.00% 8.49%) 40.88 9
Salford 83.97%) 71.00% 71.00%] 63.10% * * 307 35.18% 30.85 103
South Manchester T7.31%) 70.56%) 70.56% 66.55% * * 284 44.72% 38.42 m
Stockport 73.80%) 54.06%| 64.06% 66.43%) * ‘ 283 31.10% 0.20% 33.56 0
Tameside 87.40% B2.43%| 82.43%) 77.25%| * * 233 29.18% 0.45% 32.48
Wigan 82.42%) 60.15%| 60.15% 53.00%) * * 243 33.33% 3.62%) 53.34

Steve Taylor

Chief Officer
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